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EDZŐI KONFERENCIA ÉS III. SZINTŰ EDZŐKÉPZÉS 

04 NOVEMBER 2017 

COACHING PHYLOSOPHY 

 

10 COMMITMENTS SUCCESS THEORY 

Sérgio Santos 

“Commitment” 

To achieve 

Something 

Coming from 

Inside 

10 COMMITMENTS SUCCESS THEORY 

To Somebody 

To a Group 

Why “Commitment”? 

“10 COMMITMENTS” 

WORK 

10.COM 

Planning 

Team Mission 

Perseverance 

Motivation 

Courage 

Respect 

Believe 

Time 

Management 

“COMMITMENT 1” 

WORK 
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“COMMITMENT 1” 

WORK 

“COMMITMENT 2” 

PLANNING 

PLAN 

METHODOLOGY 

ORGANIZE 

GOALS 

 

STRATEGY 

PREVIOUS 

 

PREPARATION 
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OPTIONS 

TO IMPLEMENT THE 

PLAN  

“COMMITMENT 3” 

TEAM 

“COMMITMENT 3” 

TEAM 

Find the “right” partners 

Play with strong / weak aspects of the team 

Stronger the group / stronger each one will be 

Nobody does it alone - find “your” team 

The compromise of 1 group motivates all the members 

There are no “Lonely Heroes” 
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“COMMITMENT 4” 

TIME MANAGEMENT 

In High Performance “everything is timing” 

LATE 

EFFECTS 

“COMMITMENT 5” 

PERSEVERANCE 

ENDURANCE 

SPORTS 

 

NEEDED 

MATURITY 
EXPERIENCE” 

PROGRESSION 

PRINCIPLE 

TODAY’S 

ACHIEVEMENTS 

ARE RESULT OF 

YESTERDAY’S 

WORK 

 

 

Fame? 

“COMMITMENT 6” 

MOTIVATION 

€€? Sucess? RACING 
DAILY 

TESTING 

SEEK OF 

LIMIT 

“RESPECT ALL 

BUT 

FEAR NO ONE” 

“COMMITMENT 7” 

COURAGE 
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To your Work 

To the Team 

FOR THE RULES 

FOR YOURSELF 

FOR THE 

OPPONENTS 

KNOW YOUR 

WEAKNESSES 

“COMMITMENT 8” 

RESPECT 

BEFORE 

 

Gives you a 

TIME FRAME 

DURING 

 

“SOMETHING 

PERSONAL” 

AFTER 

 

MISSION 

ACCOMPLISHED 

“COMMITMENT 9” 

MISSION 

“COMMITMENT 10” 

BELIEVE 

IF YOU DON’T BELIEVE IN YOURSELF 

NOBODY WILL! 

THANK YOU 


